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Minutes   June 20, 2016 
 
The regular meeting of the Board of School Directors convened at 6:01 p.m. in the Community Board 
Room of the Jr./Sr. High School with Mrs. Reilly, Board President, presiding. 
 
PLEDGE OF 
ALLEGIANCE 

Following the pledge of allegiance, Mrs. Reilly asked if anyone would be 
recording the meeting.  Melissa Phillips of 1942 Squire Court indicated her 
intent to record. 

  
Board Members Present: 
 

Mrs. Larkin, Mr. Painter, Mr. Redner, Mrs. Reese, Mrs. Reilly,  
Mrs. Taylor, Mr. Zeppos, Mrs. Ziolkowski 

  
Board Member Absent: Mrs. Waxler 
  
Administrative Staff 
Present: 

Mrs. Vicente, Mrs. Waller, Mr. Boyer, Mr. Arnst, and Mr. Cafoncelli.  

  
Attendees: Shelley Filer, recording secretary.  Audience sign-in sheet included as part 

of these official minutes. 
  
MEETING 
ANNOUNCEMENTS 

 
The following meeting schedules and locations were announced:   
 

 Curriculum Committee Meeting – August 1, 2016, 11:00 a.m. 
 Finance Committee Meeting – August 2, 2016, 8:00 a.m. 
 Policy Committee Meeting – August 2, 2016, 12:00 p.m. 
 Facilities Committee Meeting – August 3, 2016, 8:00 a.m. 
 Personnel Committee Meeting – August 3, 2016, 12:00 p.m. 
 Technology Committee Meeting – August 4, 2016, 12:00 p.m. 

School Board Meeting with Committee Reports – August 15, 2016, 
6:00 p.m. 
 

All listed meetings are held in the Community Board Room of the Jr./Sr. 
High School unless otherwise noted. 

  
PUBLIC COMMENT Rita Ditsky expressed her dismay at the disrepair of the tennis courts.  She 

also said at a recent lacrosse game she attended, two children were 
continually sliding through a small opening at the locked gate and playing 
in there.  Mrs. Reilly replied that as of March the project is in the bidding 
phase. 
 
Bill Murray noted the request for approval of the TRANE project on the 
agenda and asked if the $480,000 that has been sitting in the bank for 10 
years would be put towards this project.  For new Board members, Mr. 
Murray explained that when the Right-to-Know chart became part of the 
agenda listing costs to the District, the sole intention was to limit public 
participation as does not answering questions. 
 
Lisa Sohn asked how soon the renovations to the tennis courts would begin.  
Mr. Cafoncelli said in August. 
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Kim Gent commented on a community group that has been meeting with 
administration for over two years regarding safety concerns at WHEC.  
While some improvements have been made there are still concerns that 
need to be addressed.  She said she doesn’t feel school security a priority 
for the Board.  The deadline for a WAEF grant that would have provided 
software for panic buttons was missed.  Fundraising money should be put 
toward security for students and staff rather than a grass field. 

  
ROUTINE 
APPROVALS 
 
MEETING MINUTES 

 
 
 
Upon a motion by Mr. Painter, second by Mrs. Larkin, the Board approved 
the following minutes:   
 

 May 9, 2016 Business Meeting with Committee Reports 
 May 23, 2016 Business Meeting 

 
Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Zeppos, and 

Ziolkowski. 
Absent: Waxler 
Nays: None.  Motion carried. 

  
TREASURER’S 
REPORT 
 
 
 

Upon a motion by Mr. Painter, second by Mrs. Ziolkowski, the Treasurer’s 
Report for May 2016 was accepted as presented. 
 
Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Zeppos, and 

Ziolkowski. 
Absent: Waxler 
Nays: None.  Motion carried. 

  
PAYMENT OF BILLS Upon a motion by Mrs. Reese, second by Mr. Zeppos, payment of bills for 

the month of May 2016 was approved. 
 
Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Zeppos, and 

Ziolkowski. 
Absent: Waxler 
Nays: None.  Motion carried. 

  
SUPERINTENDENT’S 
REPORT 

 

  
A. CURRICULUM/ 
 TECHNOLOGY 

Upon a motion by Mr. Painter, second by Mrs. Larkin, the Board approved 
the Curriculum/Technology agenda item as follows: 
 

1. Approved instructional resources for 2016-17. 
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a. Elementary English Language Arts 
1) Houghton Mifflin Harcourt, Core Literacy 

Instructional Resources $110,891.50. 
Background information:  Funds for this purchase are from the 
committed fund balance for curriculum over a two-year period at 
$55,445.75 per year. 

  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Zeppos, and 

Ziolkowski. 
Absent: Waxler 
Nays: None.  Motion carried. 

  
B. FINANCE/ 
 FACILITIES 

Mrs. Reilly announced she had a request to separate out two items on which 
to vote individually. 
 
Upon a motion by Mr. Painter, second by Mrs. Reese, the Board approved 
the Finance/Facilities agenda items as follows. 
 
During discussion Mr. Boyer and Mr. Cafoncelli explained the rationale for 
the increase in cost from 800,000 to $914,580 as originally presented to the 
Facilities Committee.  As various contractors visited the site, additional 
items came to light that needed to be addressed to enhance operations in the 
Food Service Department such as the transformer relocation, replacement 
and relocation of the chiller pumps, paving of the cooling tower, domestic 
hot water upgrade to make the boiler “smarter,” to run only when needed to 
save energy, and JSHS controls integration with an overlay of controls to 
control the rest of the building.  Mr. Boyer said if we prepay the project, the 
price would be $899,800.  The bigger question is whether to proceed with 
the demolition of the cooling tower.  The area would be filled in and paved 
resulting in a few extra parking spaces and an area for a dumpster.  Not 
doing so at this time would save about $55,000.  Mr. Painter questioned if it 
wouldn’t have to be done at some time anyway.  Mr. Boyer said if we use 
capital reserve to fund the project and don’t do it now, there would be more 
reserve left.  Demolishing it later would provide more time to build it into 
the next phase of the project possibly using a different type of financing.  
Deferring that item will have no impact on the overall efficiency of the 
project.  Mr. Zeppos asked about using the area for storage for Food 
Service, but Mr. Cafoncelli said it would be too cost prohibitive.  Mrs. 
Taylor asked about other financing options.  Mr. Boyer reminded her that 
with other previously approved items using capital reserve funds it would 
further deplete the reserves.  Mr. Painter asked for an administrative 
recommendation, but thought it would be better to proceed.  Mrs. Reese 
asked about the current amount in capital reserves. Mr. Boyer said $2.6 
million.  Mrs. Taylor favored not spending the additional $55,000 now, and 
Mr. Zeppos asked whether all options for the cooling tower were explored.  
Mr. Cafoncelli said it would yield very minimal storage space.  Increased 
parking and a dumpster pad were more beneficial than the amount of 
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storage space to be gained.  Administration favors waiting to roll the 
demolition of the cooling tower into the next phase.  The cooling tower is 
structurally sound as is so there is no danger in waiting.  To summarize, 
Mrs. Reilly said the approval of the TRANE project will not include the 
$55,000 demolition of the cooling tower. 
 

1. Approved WAEF donations: 
 $2,515 for a 3D printer and supplies 

 
2. Approved donations from Wyomissing Area Spartans Track 

Boosters Club in the amount of $2,659.93 for indoor high jump 
landing pit. 

 
3. Approved educational placement agreement regarding student ID 

no. 203371 for 2015-16 ESY tuition agreement at the Hogan 
Learning Academy at a rate of $355 per day for the period June 21, 
2016 to August 3, 2016. 

 
4. Approved service agreement with Keppley Behavioral Consulting 

for services during 2016-17 at a rate of 85.00 per hour not to 
exceed 880 hours. 
Background information: Keppley’s hourly rate is unchanged from 
2015-16. 

 
5. Approved Settlement Agreement and Release for student 

ID#202692 for 2016-17 and 2017-18 school year.  Cost to District 
for tuition is $38,500 in 2016-17 and $40,500 in 2017-18.  
Transportation is an additional cost. 

 
6. Approved purchase PrimeroEdge, new School Nutrition Software 

System in the amount of $5,875.  
Background information:  PrimeroEdge would replace NutriKids, 
which is the current software system. 

 
7. Approved depositories for 2016-17: 
 Fulton Bank 
 Pennsylvania School District Liquid Asset Fund 
 PLGIT 
 Wells Fargo 
 National Penn Bank  
 

8. Approved BCIU Joint Purchasing bids as follows: 
 Copy Paper:  
 Lindenmeyr Munroe   $     369.60 
 Contract Paper Group   $  9,124.65 
 WB Mason    $  2,158.10 
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 Total     $11,652.35 
  
 Medical & Nursing Supplies: 
 C & S Medical Supply  $   198.15 
 Henry Schein Inc.    $     92.19 
 Medco     $     29.11 
 Moore Medical LLC   $   461.97 
 Pyramid School Products   $   140.53 
 School Health Corp    $     92.06 
 School Nurse Supply Inc.  $   207.18 
 Total     $1,221.19 
 
 Classroom & Office Supplies: 
 Kurtz Bros    $ 1,851.38 
 Pyramid School Products  $ 2,390.75 
 Quill Corp    $    548.98 
 Standard Stationery Supply   $    198.33 
 Art Store    $    223.52 
 Cascade School Supplies  $    342.03 
 National Art & School Supplies $ 1,252.91 
 Office Basics, Inc.   $ 2,718.94 
 Philips Supply Company  $    107.81 
 School Specialty    $    327.26 
 Triarco Arts & Crafts   $      28.32 
 WB Mason    $  2,762.80 
  Total     $12,753.03 
 
 Art Supplies: 
 Art Store     $   144.82 
 Blick Art Materials    $     89.82 
 Cascade School Supplies  $     47.04 
 Kurtz Bros    $     34.00 
 Nasco     $       2.33 
 Philips Supply Co.   $   540.23 
 Pyramid School   $2,423.66 
 S & S Worldwide   $   119.70 
 School Specialty Inc   $2,352.81 
 Triarco Arts & Crafts   $   190.13 
 Total     $5,944.54 
  

9. Authorized year-end budget transfers for 2015-16. 
Background information: The audit for the 2015-16 fiscal year will 
take place over the summer months into the fall.  Preparation for 
the audit will require additional budget transfers to be made.  This 
agenda item will defer and approve the Business Administrator to 
authorize all of the necessary budget transfers required for the 
2015-16 fiscal year that are needed after June 30, 2016.   
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10. Approved Myers & Bell as broker of records for property, liability, 

E&O, umbrella and data breech insurance for 2016-17 and award 
contracts in the amount of $84,585.   

 
11. Approved 2015-16 tuition rate calculation - $10,038.71 

Elementary/ $11,647.68 Secondary 
 

12. Approved budget transfers in that amount of $1,008 for summer 
programing, conference registrations and field trips transportation.   

 
13. Approved Food Service Budget for 2016-17 in the amount of 

$682,532.   
 

14. Approved purchase the following new and replacement items from 
Singer Equipment Company, totaling $25,940.16, under State 
Contract #4400011968 

a. Reach- In Freezer – Wyomissing Hills Elementary - 
$1,521.63 

b. Convection Steamer – Wyomissing Hills Elementary - 
$6,203.12 

c. Combi Oven – Junior Senior High School - $14,105.55 
d. Roll-Thru Refrigerator – Junior Senior High School - 

$4,109.86. 
 

15. Approved student lunch prices for the 2016-17 year:  
 Elementary  
   Breakfast  Lunch 
 Reduce $0.30   $0.40 
 Paid  $1.55   $2.35 
 Adult  $2.00   $3.75 
 
 Secondary 
   Breakfast  Lunch 
 Reduce $0.30   $0.40 
 Paid  $1.65   $3.05 
 Adult  $2.00   $3.75  

Background information: There is a recommended increase in the 
student lunch price for elementary and secondary of $.10.  There is 
also a recommended increase to Adult lunch price of $.20. 

 
16. Approved scope of work for TRANE HVAC project at the Junior 

Senior High School in the amount of $914,580.  
Background information:  Project includes chilled water plant 
upgrades, demolition of cooling tower and building automation 
system upgrades. 
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 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Zeppos, and 
Ziolkowski. 

Absent: Waxler 
Nays: None.  Motion carried. 

  
 Upon a motion by Mrs. Larkin, second by Mr. Painter, the Board approved 

the Finance/Facilities agenda item as follows. 
 
Mrs. Taylor informed the Board she would be abstaining due to her 
professional relationship with Caron Foundation as an employee in the SAP 
program. 
 

17. Approved Renewal of Contract with Caron Foundation to provide 
four days a week of SAP service in the amount of $29,275. 
Background information: This is an increase of $290 over the 
amount for 2015/16 ($28,985). 

  
 Yeas:  Larkin, Painter, Redner, Reese, Reilly, Zeppos, and 

 Ziolkowski. 
Absent:  Waxler 
Abstained Taylor 
Nays:  None.  Motion carried. 

  
 Upon a motion by Mrs. Reese, second by Mrs. Taylor, the Board approved 

the Finance/Facilities agenda item as follows. 
 
Mr. Cafoncelli provided the recent history of the sink hole problems on the 
field in answer to questions raised about the stability of ground.  In 2012 
SSM Group did a geotechnical study of the ground precipitated by the first 
sink hole near the visitor section of the bleachers.  The study revealed two 
issues, a sanitary sewage line and a drainage line crossed the field.  The 
aging terra cotta lines were compromised.  The recommendation was to 
repair the lines and pressure grout any existing sink holes to fill the gaps 
between the surface and the subsurface.  Four areas were listed as a 
concern. The majority of those four areas were pressure grouted in 2013.  A 
cap was put on the grouting when the Board decided not to install turf on 
the field.  In 2014, the tennis court area was assessed.  There was no 
evidence of sink holes in that area.  SSM’s recommendation with the latest 
sink hole was to open it up further and assess.  The piping in a drainage 
junction box was compromised.  Repairs were made and the depression was 
refilled.  Mr. Cafoncelli said he has been asked how this history impacts the 
building of the fence.  Everything north of the 50-yard line is bedrock 
which eliminates the worry of sink holes in that area.  The pressure grouting 
seems to have stabilized the other areas as no further sink holes have 
occurred.  Although the fence will cross one of the areas of concern near 
the concession stand, with the foundation of the pillars being only three feet 
deep, it will not even reach the frost line. 
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Mr. Zeppos asked how far across the area the geotechnical study covered.  
Mr. Cafoncelli answered it covered the entire football field, about halfway 
through the tennis courts and under the visitor bleachers.  The study was 
focused on where the sink hole developed as well as the area under the 
structure.  Mrs. Taylor asked whether the area studied included all the 
ground where the fence is to be installed.  Mr. Cafoncelli said not the 
northern portion above the bedrock because that area is sound.  It did not 
include a portion where a gate will be installed.  She asked if current Board 
members could review a copy of the findings.  In order for a new study to 
be performed, it would have to be a directive of the Board.  The previous 
study cost more than $41,000.  Mrs. Larkin asked for clarification that by 
capping the grouting, it meant the project wasn’t completed, it was just 
stopped.  Mr. Cafoncelli said that when the Board decided to not install turf, 
there was no reason to continue.  Mrs. Taylor asked about repercussions of 
insurance claims if the fence is built in an area that is not stable.  Mr. Boyer 
said insurance will only cover structural damage.  Our carrier is well aware 
of the project.  Mrs. Reese asked if when the tennis courts are updated if the 
piping would be addressed.  Mr. Cafoncelli said yes.  Mrs. Taylor asked if 
the fence is built on an area we already know is unsound, will we still be 
covered by insurance if a sink hole swallows a column.  Mr. Boyer said yes 
after the deductible is met a claim could be filed.  Mrs. Reilly said it 
wouldn’t be any different than if something happened after the tennis courts 
were renovated.  Mrs. Larkin asked on behalf of an audience member how 
many square feet were involved in the original sink hole.  Mr. Cafoncelli 
said it was approximately 50 yards times the width of width of the field. 
 
Mrs. Larkin said given that another sink hole opened up near a previously 
remediated area, she felt the entire Board should be more educated about 
the stability of the field before voting to advertising bid.  Mrs. Reilly 
reminded everyone that this vote is authorization to accept bids to 
determine the costs involved. 
 

18. Approved administration to advertise and accept bids for the 
football field fence project. 

  
 Yeas: Redner, Reese, Reilly, Zeppos, and Ziolkowski. 

Absent: Waxler 
Nays: Larkin, Painter and Taylor.  Motion carried. 

  
C. PERSONNEL/ 
 POLICY 

Upon a motion by Mr. Painter, second by Mr. Redner, the Board approved 
the Personnel/Policy agenda items as follows. 
 
Mrs. Reilly thanked the departing staff members for their service to the 
District. 
 
Mrs. Vicente commended Mr. Murray for the remarkable work he 
accomplished for the District in his position as Assistant Principal at the 
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JSHS.  Although he was not in attendance because he was being approved 
as high school principal at Governor Mifflin, she wished him well. 
 
Mrs. Reilly also congratulated Mrs. Waller on receiving her letter of 
eligibility and promotion to Assistant Superintendent. 
 

 1. RESIGNATIONS 
a. Administrative Staff 

1) Steven Murray, Assistant Principal, JSHS, 
resignation, effective date to be determined. 

b. Confidential Support Staff 
1) Erich Lutz, IT Support Specialist, District Office, 

resignation, effective June 28, 2016. 
c. Support Staff 

1) Josephine Winslow, Kindergarten Aide, WHEC, 
resignation, effective June 9, 2016 

 
2. LEAVE OF ABSENCE 

a. Professional Staff  
1) Kelly Keim, Teacher, WHEC, unpaid leave of 

absence, effective August 23, 2016 to  
November 18, 2016, return to work November 21, 
2016. 

2) Amanda Kraft, Teacher, WHEC, Family 
Medical Leave followed by a Leave of Absence, 
effective August 23, 2016 for the 2016-17 school 
year, return to work the first day for teachers in 
the 2017-18 school year. 

3) Jennifer Littlefield, Teacher, WHEC, return from 
leave of absence effective August 2, 2016. 

4) Brittany Siggins, Teacher, WHEC, Family 
Medical Leave followed by a leave of absence, 
effective August 23, 2016 to the end of the first 
semester of the 2016-17 school year, return to 
work the first day of the second semester of the 
2016-17 school year. 

b. Confidential Support Staff 
1) Erich Lutz, IT Support Specialist, unpaid leave 

of absence, effective June 13, 2016 to June 17, 
2016, return to work  
June 20, 2016 

c. Support Staff 
1) Todd Coleman, Custodian, JSHS, unpaid leave 

of absence effective June 1, 2016 to June 3, 2016, 
return to work June 6, 2016. 
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3. APPOINTMENTS 
a. Professional Staff 

1) Sally McAvoy, Special Education Teacher, 
Extended School Year (ESY) Program effective 
June 28, 2016 to July 28, 2016 at a rate of 
$32/hour update approved hours to not to exceed 
16 hours/week, pending completion of 
employment requirements. 
Background information:  The change in 
approved hours is necessary to accommodate 
programing for one of the students. 

2) Tammy Sarangoulis, Special Education Teacher, 
Extended School Year (ESY) Program effective 
June 28, 2016 to July 28, 2016 at a rate of 
$32/hour not to exceed 12 hours/week, pending 
completion of employment requirements. 
Background information:  Ms. Sarangoulis is a 
certified Special Education teacher, has 
experience teaching in the special education 
environment, and has worked for the District in 
this capacity for the last four summers. 

b. Support Staff 
1) Tatiana Cardona, Paraprofessional, request 

approval to work in the summer S.T.E.A.M. 
program, for a total of approximately 20 hours 
from June 27, 2016 to July 8, 2016, at her 
regularly hourly rate of pay. 

 
4. POSITION/WAGE CHANGE 

a. Administrative Staff 
1) Lynette Waller, Director of Elementary and 

Secondary Education, District Office to Assistant 
Superintendent effective July 1, 2016 at a salary 
of $129,200. 

 
5. WAGE INCREASE 

a. Professional Staff 
Approved the following teacher to receive course credit 
salary advancement (column movement) in accordance 
with the terms of the WAEA Collective Bargaining 
Agreement:   

1) Valerie Macaronis, Social Studies Teacher, 
JSHS, from B/Step 3 to B+15/Step 3 ($45,381) 
effective April 22, 2016. 

2) Valerie Macaronis, Social Studies Teacher, 
JSHS, from B+15/Step 3 to M/Step 4 ($49,205) 
for the 2016-17 school year. 
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3) Robert Kucharczuk, Art Teacher, WHEC, from 
M+30/Step 4 to M+45/Step 5 ($55,8l5) for the 
2016-17 school year. 

 
6. WORK OUTSIDE CONTRACT 

a. Professional Staff 
1) Approved the following teacher to provide ESY 

instruction in the home at the WAEA work 
outside contract hourly rate for secondary student 
ID# 300970 for the period July 4, 2016 to July 8, 
2016 for a maximum of six hours per week. 

a) Christine Beidler 
 

7. SUMMER WORK HOURS 
a. Professional Staff 

1) Approved any professional staff working under 
the 2016 summer work hours which were 
approved at the May 9, 2016 Board Meeting to 
receive compensation at the WAEA Collective 
Bargaining Agreement Work Outside Contract 
hourly rate. 

b. Support Staff 
1) Approved any support staff working under the 

2016 summer work hours which were approved at 
the May 9, 2016 Board Meeting to receive 
compensation at their regular hourly rate of pay 
per the AFSCME Collective Bargaining 
Agreement. 

 
8. APPROVED THE 2016-17 SCHOOL YEAR CO-CURRICULAR 

ACTIVITY ADVISORS AND ASSOCIATED STIPENDS PER 
ATTACHED.  
 

9. SUBSTITUTES 
a. Support Staff 

1) Amanda Waszil (Custodian) 
 

10. POLICIES  
Second reading and adoption of the following policies: 
218  Student Discipline 
233  Suspension and Expulsion 
609  Investment of District Funds 

  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Zeppos, and 

Ziolkowski. 
Absent: Waxler 
Nays: None.  Motion carried. 
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OLD BUSINESS None. 
  
NEW BUSINESS Mrs. Larkin addressed the policy of publishing the Right-to-Know chart on 

the agenda.  She asked that the Policy Committee review this policy and 
suspend the practice until it can be reviewed.  Mr. Painter asked if a specific 
policy addresses this.  Mrs. Vicente said it is part of Policy 006 – Meetings 
and says that Right to Know is listed as an agenda item.  She suggested 
reviewing it in August. 

  
UPDATE FROM 
ORGANIZATIONS 

None. 

  
ADJOURNMENT A motion was made by Mr. Painter, seconded by Mr. Redner to adjourn at 

6:55 p.m.  Mrs. Reilly announced there would be an Executive Session 
following the meeting. 

   
 __________________________________ 

      Board Secretary 
 


